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Al and Cybersecurity Are Changing Faster Than Your Internal IT Team Can Scale

Mid-market companies are facing a perfect storm. Al is transforming workflows, cyber threats are
accelerating, and the pace of change is outstripping what most internal IT teams were ever built to support.
We see this every day, especially in fast-scaling, mid-market organizations. Even strong internal teams are
stretched thin, trying to maintain operations while the technology landscape quickly shifts under their feet.

At Leapfrog, we've supported organizations through multiple technology waves — cloud, mobility,
virtualization — but Al is different. It’s a force multiplier for both innovation and risk. And because it’s evolving
at unprecedented speed, mid market leaders can’t rely on traditional IT models to protect tomorrow’s
business.

This is exactly when the right partner becomes essential.

Why is Al governance a leadership imperative?

Al adoption is happening faster than Al governance. Employees are experimenting with tools, vendors are
embedding Al into their platforms, and data is flowing across systems in ways leadership can’t fully track.
The biggest risks we see aren’t from the Al models themselves; they come from what we refer to as shadow
Al: unapproved tools handling sensitive data, unclear vendor practices, and well-meaning employees
exposing intellectual property without realizing it.

99% of organizations have sensitive data dangerously exposed to Al tools, including gen Al copilots
and unsanctioned apps, according to Varonis.

Effective Al governance provides the structure that keeps innovation safe. It requires a holistic approach with
visibility, policy discipline, employee education, and continuous monitoring — capabilities most internal teams
simply don’t have the bandwidth to maintain while also supporting daily operations.

How are Al driven cyber threats outpacing traditional defenses?

Cybercriminals are using Al to scale attacks in ways we’ve never seen. Phishing is more convincing, social
engineering is more personalized, and malware is being generated and adapted at machine speed. We’re
seeing deepfake-enabled fraud, automated vulnerability scanning that outpaces patch cycles, and attackers
using Al to mimic internal communication styles.

16% of all breaches in 2025 involved Al-assisted attacks, according to IBM.

These are not theoretical risks. They’re real incidents affecting mid market companies right now. The
organizations that recover fastest are the ones with mature monitoring, disciplined patching, incident
response plans in place, and a partner who can respond in minutes, not days.
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Safe Al adoption requires structure, not guesswork

Leaders want to innovate. Teams want to be more productive. But safe Al adoption requires more than
enthusiasm. Organizations need clear acceptable use policies, vendor risk assessments, data classification
rules, and guardrails around accuracy and hallucination risk. They also need visibility into shadow Al and
training that builds confidence without slowing down productivity.

We’ve helped several clients roll out Al responsibly, and the pattern is consistent: the organizations that
succeed treat Al as a strategic business initiative, not a technical experiment.

Why can’t internal IT teams keep up alone?

Internal IT teams are dedicated and capable, but they’re already managing daily operations, user support,
infrastructure maintenance, ticket queues, patching, vendor management, and incident response. Adding Al
governance, advanced cybersecurity, and continuous monitoring on top of that workload isn’t realistic.

The expertise required involves security engineering, threat intelligence, Al risk management, and governance
design, which are all specialized skills that are constantly evolving. Expecting internal teams to master all of it
while running the business is a recipe for burnout and exposure.

How does a modern MSP close the gap?

A modern MSP is not just a help desk. It’s a strategic partner that, in our case, can fully manage, or
co-manage, your organization's IT environment by supporting your existing team and bringing continuous
monitoring, governance expertise, safe Al adoption support, and scalable security capabilities that would
take years to build internally. We track Al and cybersecurity trends daily because it’s our job, not yours.

It’s not All or Nothing: You can scale at your pace

One of the most important messages for mid market leaders is that Al governance and cybersecurity maturity
are not all or nothing investments. You don’t need a massive overhaul to make meaningful progress. You can
build in phases aligned with your business priorities, risk tolerance, operational capacity, and budget.

We help organizations by creating roadmaps to scale step by step, adding capabilities as the business grows,
as threats evolve, and as leadership sees the value. It’s about building sustainable maturity, not chasing
perfection.

The Bottom Line for Mid Market Leaders

Al and cybersecurity are evolving too quickly for traditional IT models. The risks are too high, and the
opportunities are too significant to navigate this alone. Leaders who get ahead of this shift will protect their
organizations, empower their teams, and unlock the real value of Al. Leaders who wait will find themselves
reacting to risks they never saw coming.
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Ready to Strengthen Your IT Strategy?

If your organization needs an IT partner to help keep pace with Al’s rapid
evolution and the rising cybersecurity threat landscape, Leapfrog Services is
here to help. With over 25 years of experience supporting mid-market
businesses, we bring the expertise, discipline, and proactive management
needed to protect your operations and guide your Al journey safely.

96% 97 %

say they will continue to partner with say Leapfrog is more effective than their
Leapfrog for the next 12 months in-house IT staff
96 7%
o o
are happy with our after-hours support have confidence in Leapfrog security

Reach out to our team to explore how we can help your organization scale
confidently and securely. Please call 866-260-9478 or contact us at
sales@leapfrogservices.com.
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