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Executive Summary

In today’s digital-first economy, a strong cybersecurity posture is an investment beyond mere compliance and
threat prevention. It’s a strategic advantage. Organizations that embed security into their business strategy
not only mitigate risk but also enhance trust, brand reputation, and operational resilience. This business case
outlines how organizations can use cybersecurity to differentiate themselves, improve customer confidence,
and drive long-term business success.

Business Problem or Opportunity

It’s no secret that a cyberattack can be devastating and involve recovery expenses, potential fines and legal
fees, unplanned downtime, and reputational damages. Because of this, many businesses still view
cybersecurity as an obligatory expense rather than an investment in competitive growth. This perspective
limits opportunities, especially in industries where trust and data integrity are paramount.

Key Value Propositions Proactive Cybersecurity:

Cyber Resilience as Customer Trust Builder: By demonstrating proactive data protection,
organizations can foster unparalleled trust among clients and stakeholders. Trust isn’t just an intangible
asset; it’s a powerful differentiator in competitive industries.

Minimizing Downtime with Resilience: The ability to swiftly detect, respond to, and recover from
incidents ensures that organizations experience minimal disruption to operations. Business continuity,
bolstered by resilience, directly supports financial stability and customer satisfaction during crises.

Safeguard Brand Reputation: A strong cybersecurity posture protects against reputational damage
caused by breaches, ensuring that organizations maintain credibility and market presence, even in the
face of evolving threats.

Driving Operational Efficiency: Resilient digital ecosystems impact all business operations,
optimizing processes, reducing vulnerabilities, and enabling smoother workflows. This approach also
highlights organizations' tech-forward capabilities to clients.

Enhancing ESG Initiatives: Cybersecurity integrates seamlessly into corporate responsibility goals.
Organizations can gain a market edge by meeting and exceeding regulatory standards. A proactive
cybersecurity approach not only shows ethical and sustainable responsibility but is essential to its
clients’ governance strategies, aligning with stakeholder expectations.

Strategic Positioning in Partnerships: By prioritizing cyber resilience, organizations are seen as
reliable, forward-thinking partners, improving collaboration opportunities.

Proposed Solution

Leapfrog Services advocates for an integrated cybersecurity approach that positions security as a value
driver rather than a reactive safeguard. The CyberRisk Beyond IT program secures 100% of attack surfaces
through the Ring of Security, a holistic strategy that protects information systems, mitigates risks, and drives
continuous improvement.

Attack surfaces extend beyond technology and include:
People: Security awareness training and strategic defenses reduce human error and insider threats.

Process: Managing risks requires structured governance, compliance controls, and adaptive security
protocols.

Facilities: Organizations need visibility across physical infrastructure and loT-connected devices,
ensuring complete protection beyond traditional digital perimeters.
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Market Analysis

The global cybersecurity landscape is evolving, with businesses and consumers increasingly valuing digital
security.

Key trends include:

Regulatory Expansion: Stricter compliance standards fuel demand for robust security frameworks.

Rising Consumer Awareness: Customers favor brands that actively safeguard personal data.

Competitive Advantage of Cyber Resilience: Leading organizations leverage security as a trust
signal, driving customer loyalty.

Industries with particularly high stakes, such as financial services and healthcare, stand to benefit the most
from enhanced cybersecurity positioning.

Financial Analysis
Investing in proactive cybersecurity delivers quantifiable financial benefits:

Cost Avoidance: Preventing data breaches reduces legal, operational, and reputational costs.

Revenue Growth: Secure organizations attract premium partnerships and high-value customers.

Regulatory Compliance Savings: Proactive security policies minimize penalties and litigation risks.

While cybersecurity investment requires upfront capital, the evidence of investment is evident in reduced risk,
enhanced customer loyalty, and sustained brand credibility.

Risk Assessment and Mitigation
Failing to position cybersecurity as a strategic asset leads to:

Brand Damage: Breaches erode consumer confidence and market reputation.

Operational Disruptions: Downtime incurs financial losses and productivity setbacks.

Regulatory Non-Compliance: Failure to meet security standards results in penalties and legal
challenges.

Mitigation strategies include implementing adaptive security protocols, investing in employee training, and
cultivating a cyber-first culture.
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The Plan

Every CyberRisk Beyond IT engagement begins with a comprehensive discovery process that identifies three
key facts: the information that must be secure, current processes for securing it, and the organization’s risk
tolerance level. Then, we apply our Ring of Security approach to develop an implementable plan which will:

Define the future-state security vision

Identify gaps between current and desired security levels

Develop a strategic road map with prioritized goals

Optimize security investments to align with broader business goals

Leapfrog transforms cybersecurity from a defensive necessity to a growth-enabling asset, ensuring long-term
resilience and competitive advantage.

Conclusion

Proactive cybersecurity isn’t just about safeguarding assets—it’s about enabling growth, differentiation, and
market leadership. By shifting cybersecurity from an obligation to an opportunity, organizations can leverage
security measures to build trust, ensure operational continuity, and foster innovation.

Next Step: Initial Conversation

Start an initial conversation with Leapfrog and we can:

Learn about your organization's business model, revenue streams, and strategic goals.
Discuss the circumstances that led you to Leapfrog and identify any current IT challenges.

Explore how Leapfrog’s expertise aligns with your needs and how we can support your cybersecurity
strategy.
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Leapfrog offers outsourced managed IT and cybersecurity services that fit
easily into your business model. With over 25 years of MSP, MSSP, and
CyberRisk Management experience, we help a broad array of companies
simplify their IT operations while improving their security and resiliency. Our
services are scalable, aligned, and built on a proven methodology, and our
culture (we call it “Frogma”) is built on Integrity, Service, and People so you
get personalized, best-in-class support.

96% 97%

say they will continue to partner with say Leapfrog is more effective than their
Leapfrog for the next 12 months in-house IT staff
96 Q7%
o (o]
are happy with our after-hours support have confidence in Leapfrog security

If you are ready to shift cybersecurity from an expense to an advantage,
Leapfrog is ready to help. Please call 866-260-9478 or contact us at
sales@leapfrogservices.com.
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